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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Agenda for Meeting of December 11, 2006 
3:15 P.M. Great Reading Room, Seerley Hall 
CALL TO ORDER 
APPROVAL OF MINUTES 
Minutes of the November 27, 2006 meeting 
ANNOUNCEMENTS 
1. Call 	for Press Identification 
2. Comments from Interim Provost Lubker 
3. Comments from Faculty Chair, Sue Joslyn 
4. Comments from Chair Herndon 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
921/830 	 Procedures for the Selection of Academic Deans, Dean 
of Graduate College, Dean of Continuing Education and 
Special Programs, and Dean of Library 
NEW BUSINESS 
ONGOING BUSINESS 
CONSIDERATION OF DOCKETED ITEMS 
827 2006 	- 2007 Committee on Committee's Report 
828 NISG 	 Resolution on Electronic Media Devices Policy 
OTHER DISCUSSION 
ADJOURNMENT 
---
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item 921 Docket Number 
-­
Title: Procedures for the Selec tion of Academic Deans , Dean of Gr adua te 
College, Dean of Continuing Education and Specia l Programs . and 
Dean of Libra ry 
Standard Motions 
1. Place at head of docket, out of regular order. 
__2. Docket in regular order. 
__3. Docket because of special circumstances for ___ _________ 
And notify sender(s). 
_ _ 4. Refer to (standing committee)_________________---; 
__5. Refer to (administrative officer) _________________ 
_ _ 6. Refer to (ad hoc committee), ___________________ 
__7. Return to petitioner with request for a more specific proposal. 
__8. Return to petitioner with request for additional information and documentation. 
__9. Return to petitioner because of decision not to docket at this time. 
__10. Other procedural disposition __________ ______ _ _ 
NOTES 
DRAFT 
PROCEDURES FOR THE SELECTION OF ACADEMIC DEANS, DEAN 

OF GRADUATE COLLEGE, DEAN OF CONTINUING EDUCATION AND 

SPECIAL PROGRAMS, AND DEAN OF LIBRARY 

EXTERNAL SEARCH 
Appointments - Academic Deans, Dean of Graduate College, Dean of Continuing Education and Special 
Programs, and Dean of Library 
1. 	 Recruitment and hiring for these positions shall be in accordance with Compliance and Equity 
Management policy and procedures and other applicable personnel policies . Compliance and 
Equity Management policy and procedures as well as the Faculty Hiring Guide are to be reviewed 
and applied. 
2. 	 Membership, Dean Search and Screening Committees 
2.1 Dean of Academic College 
The committee shall be composed of at least five (5) faculty members, two (2) appointed 
students, three (3) department heads, and a representative of the Council of Deans . The 
student members shall consist of two (2) students appointed by the Northern Iowa 
Student Government president with the consent of the Student Senate. The 
administrative members shall be appointed by the Provost and Vice President and will 
include three (3) department heads and one representative from the Council of Deans. 
The faculty members shall be selected by the College Faculty Senate, or other 
representative body, by a method to be determined by that body. The committee will 
select its own chairperson. 
2.2 Dean of Graduate College 
The committee shall be composed of at least five (5) faculty members, two (2) appointed 
graduate students, three (3) department heads, and a representative of the Council of 
Deans. The administrative members shall be appointed by the Provost and Vice 
President and will include three (3) department heads and one (1) representative from 
the Council of Deans. The faculty members shall be selected by the University Graduate 
Council. A graduate faculty member from each college is to be selected. The Council 
shall also appoint two (2) graduate students. The committee will select its own 
chairperson. 
2.3 Dean of Continuing Education and Special Programs 
In the case of the search for a Dean of the Division of Continuing Education and Special 
Programs, the Committee shall be composed of at least one (1) faculty member from 
each college, two (2) students, three (3) department heads, and one (1) representative of 
the other deans. The student members shall consist of two (2) students appointed by the 
Northern Iowa Student Government president with the consent of the Student Senate. 
The administrative members shall be appointed by the Provost and Vice President and 
will include three (3) department heads and one representative from the Council of 
Deans. The faculty members shall be selected by the College Faculty Senate, or other 
representative body, by a method to be determined by that body. The committee will 
select its own chairperson . 
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2.4 	 Dean of Library 
The Committee shall be composed of at least five (5) faculty members, two (2) appointed 
students, three (3) department heads, and a representative of the Council of Deans. The 
student members shall consist of two (2) students appointed by the Northern Iowa 
Student Government president with the consent of the Student Senate. The 
administrative members shall be appointed by the Provost and Vice President and will 
include three (3) department heads and one (1) representative of the Council of Deans. 
The faculty members shall be selected by the Library representative body by a method to 
be determined by that body. The Committee will select its own chairperson. 
2.5 	 The Provost and Vice President, Academic Affairs, may appoint additional 
members to these committees to include appropriate representation by other 
constituencies, e.g., Professional and Scientific staff, Merit staff, affected external 
groups, and/or to improve committee diversity. When this occurs, additional 
faculty members will also be appointed to at least maintain the original 
proportional faculty representation. 
3. 	 Recruitment Procedures. The Committee shall develop a recruitment plan for review and 
approval by the Provost and Vice President. Applications and nominations from a wide variety 
of sources, including UNI faculty, administrative staff, professional associations, and other 
colleges and universities , shall be solicited. 
4. 	 The Committee shall screen the applications and nominations in order to select an interview pool. 
This interview pool will be reviewed by Compliance and Equity Management before arrangements 
are made for on-campus interviews. 
5. 	 The Committee will submit a list of at least three (3) candidates to the Provost and Vice 
President with specific comments or advice the Committee wishes to offer. The Provost and 
Vice President will inform the faculty and others at any appropriate time about the President's 
recommendation to the Board for an appointment. The Provost and Vice President will consult 
with the department heads of the coliege and with the Dean's Search and Screening Committee 
prior to making a recommendation to the President. 
6. 	 The Provost and Vice President will prepare a Selection Record prior to the announcement of 
the President's recommendation to the Board. 
(Academic Affairs 9/89) 

(Compliance and Equity Management 2/90) 

(Updated 12/06) 
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